Sovereign Project
Management Capability
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ity through project support for
ship building and weapon system integration

Supporting Defence capability through interoperability
between services

Program management Project management

Risk & Issue
management

Cost modelling & cost control
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Learning & development
Commercial & contract

management Safety management

Quality management Authoring & writing services

Capacity planning

training and development

enquiries@bpsdefence.com.au bpsdefence.com.au




Sovereign Project

Management Capability
Products & Services Key Customers
e Program and Project Management —— TEAM N \
ova AV~ Raytheon
o Project Controls (estimation, scheduling, and cost modelling and management) =Bowner <> Systems & Ausytroﬁo

Above the line thinking

e Commercial / Contracts, RFT development (AUSDEFCON experience)
e Learning and development, and project management training

 Riskreduction analysis and management —
% Fortescue — I I I NSWI Orts
The New Force in lron Ore I V—\

Capabilities . I I I o

e Defence domain services to SEA, AIR, LAND, JOINT and SPACE % SOUTH32

e Program and project management with CASG experience

e Sustaining and minor capital project delivery for Defence Estate and Infrastructure BlueScope @‘3 52.?:?:1’;’4;5;’”3”3
e Extensive private sector Systems Program Office (SPO) establishment and leadership
e Project engineering and systems engineering support SQUADRON GREEN GRAVITY
o Integrated Logistics Support (ILS) ENERGY U
e Project management of nuclear submarines, airfield upgrades
Discriminators Quality Standards & Accreditations
e Australian Government Defence security certified (DISP) company We apply the principles of, and have commenced
e Security cleared personnel with extensive, and successful, private sector the accreditation process for:
project delivery experience e [SO 9001 - Quality management systems
e Tertiary qualified and industry credentialed personnel to AIPM and PMI e [SO 27001 -Information security
e Practitioners of PMI 'Project Management Body of Knowledge' (PMBOK) e ISO 31000 — Risk management

¢ Defence experienced personnel with PhD's and Masters Degrees
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