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BPS Defence is an Australian founded and owned company delivering ‘sovereign project
management capability’ to its Defence sector clients.

BPS Defence is Australian Government Security Vetting Agency credentialed and are
delivering projects to the SEA/Maritime, AIR, LAND and JOINT Communication Defence
domains. BPS Defence can be your Australian Defence project partner, by providing your

organisation additional capacity, as well as capability.

Our capabilities include:

. Our NAIC Classification codes are: 541330 Engineering Services, and 541990 Other Professional and Technical
Services

. We are an existing, approved vendor to several large US Prime Defence Contractors

. Currently have 28 Australian Gov. security cleared personnel, and we are a veterans employer

. Resource types include program, project and contract management, project controls, planning and scheduling, cost
estimation and modelling, risk, training and development, systems engineering

« AUKUS Pillar 1 and 2, Maritime Integrated Warfare Systems (MIWS), and Indo-Pacific ready

Examples of our more recent Defence sector project experience:

. Project delivery on Australian Navy shipbuilding, AEGIS combat system fit-out, and undersea defence

« Led an inter-operability project for US and Australian Air Forces

. Tender and contract management (ASDEFCON) assistance to SME’s on Australian Department of Defence Tenders
- Project delivery and systems engineering assistance for JOINT communications and sustainment projects

. Concierge service type assistance to UK and US companies entering the Australian Defence sector
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Testimonials

Client: Commonwealth of Australia — Joint Communication project:

“BPS Defence were engaged by the Commonwealth to establish a mature project controls framework for a major
sustainment product. From day 1 the BPS team built strong and productive relationships within the product team
and across a broad stakeholder community. The quality of work by BPS has been excellent and the
Commonwealth has realised improved capability outcomes through improved oversight of budget, schedule, risk
and workforce management and the integration of those. The quality of decision making that this has enabled and
the efficiencies that have been gained in having timely, accurate, and succinct information has positioned the

Commonwealth well for future growth and complexity.”

Client: Commonwealth of Australia — MIWS project

“BPS Defence resource (name), performance since January as part of the PPMO Schedule team has enabled the
Branch Interdependency Master Schedule to be mapped in an expedited fashion. Having him full time to cover this
work and stakeholder engagement has allowed it to be given the time and focus it needed to become a workable

schedule that the branch and division can use in their planning.”

Client: Defence SME

“We are delighted that (name) has contributed so strongly to our series of Dept. of Defence tenders over the last
18 months, some of which we have won!. We were further delighted to have engaged (name) to mentor our newly
recruiter procurement officer, and to also help us develop our new internal procedures and templates. (Name) was

a joy to work with.”
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